
2023-2024 Tit le I, Part A Parental and Family Engagement Plan

Assurances

e Involve the parents o f children served in Title |, Part A i n decisions about how Title |, Part A

funds are spent.
e The school will carry out the programs, activities, and procedures in accordance wi th the

definit ions in Section 80101 o f Every Student EducationAct (ESEA).

e The planwas j o i n t l y developed/revised wi th parents and made available to the local communi ty .

© Howthe parents and families are involved in planning, reviewing and improving the school-wide

program plan.
e The plan uses the findings of the parent and family engagement plan review to design strategies

for more effective engagement, and to review, if necessary, the school?s parent and fami ly

engagement plan.
© The school will provide each family wi th t imely notice information regarding the i r r ight to

request information on the professional qualifications o f the student?s classroom teachers and

paraprofessionals.
e The school will notify each family, in a t imely manner, when their child has been assigned, o r

had been taught for four or more consecutive weeks, by a teacher who is ou t o f the field.

e The school will provide each family wi th an individualized student report about the

performance of their child(ren) on the State assessments. / /

Date Signed

School Name ? East Lake Elementary

Mission Statement (Optional)

Paren ta l a n d Fami l y Engagemen t M i s s i o n S t a t e m e n t ( O p t i o n a l )

How the parent and family engagement plan is a shared responsibility? (Optional)

How the parent and family engagement will assist in providing high quality instruction for all

learners? (Optional)



I n v o l v e m e n t o f Parents

How the school wil l involve the parents and fami l ies in an organized, ongoing, and t i m e l y manner , in the

planning, rev iewing and i m p r o v e m e n t o f Ti t le | programs, including invo lvement in decis ion mak ing o f

how funds f o r Ti t le | wi l l be used? [E lementary Student Educat ion Act 1116)

O u r school s t r i ves to involve all parents in t h e p lann ing , rev iew, and i m p r o v e m e n t o f Ti t le | p r o g r a m s and ou r

Parent & Fami l y Engagemen t Plan. All pa ren t s are i nv i t ed t o a t tend mee t i ngs regard ing t h e d e v e l o p m e n t o f t h e

requ i red p lan t h r o u g h flyers, school marquee , and REMIND. Parents are asked fo r t h e i r i n p u t on act iv i t ies and

trainings provided by the school. The school uses the notes from the group discussion to guide writ ing the plan.

Coord ina t i on and In teg ra t ion w i t h O t h e r Federal Programs

H o w the school w i l l coord inate and integrate parent and fami ly act ivi t ies t h a t teach parents h o w to help

the i r ch i ld( ren) at home? [Elementary Student Educat ion Act Section 1116]

Parent events are planned and organized during d i f fe ren t t imes and dates t h r o u g h o u t the year.

All parents o f ELES are invited and chi ldren are always welcome.

Provide in fo rma t ion to parents abou t t h e resources

available upon deve lopment of the student?s IEP.

The school and distr ict ELL rep wil l provide l i te ra tu re and

resources t o parents at var ious evening events, and paren t

events.

The Families In Transi t ion (FIT) parents are p rov ided taxis

f o r registrat ions and paren t conferences. Also, heal th and

social services.

The professional deve lopment act iv i t ies are fac i l i ta ted and

mon i to red by the resource teacher and Distr ic t

Professional Deve lopmen t d e p a r t m e n t in re lat ion t o

parent invo lvement .

The S tuden t Support and Academic Enr ichment (SSAE)

p rog ram is designed t o help schools provide a wel l -

rounded educat ion, improve safe & heal thy school

cond i t i ons f o r s tudent learning, and improve the use o f

techno logy .

[count| Program
1 . IDEA (ESE)

Title Ill (ESOL)

Title IX (Families in Transitions)

Tit le Il (Staf f Deve lopment )

Title IV



A n n u a l Parent M e e t i n g

A descr ip t ion o f t h e specif ic steps t h e school w i l l take t o c o n d u c t t h e annua l mee t i ng t o in fo rm

parents and fami l ies o f par t ic ipat ing chi ldren about t h e school?s Tit le | Program.

Activity/Tasks Person Responsible Evidence of Effectiveness
Create f lyer, Title I Liaison August - Copies o f agenda,

PowerPoint , agenda December | minutes, sign-in

sheets, f lyer,

PowerPo in t

presenta t ion

Emails, news le t te r

| Count|
1.

T i t l e I & M e d i a Center

Spec ia l is t

Advert ise in school

news le t te r , on school

marquee, uti l ize Iris

ou t dial

3 . Sign-in sheet for Title I Liaison August- Collection of sign-in sheets
multiple sessions December

Compile documents Title I Liaison August- Scan documents upload to
December | LEA monitoring site

A u g u s t -

D e c e m b e r

Flexible Parent Meet ings

How will the school offer a flexible number of meetings, such as meetings in the morning or evening?

Throughou t the school year, w e will offer various events and act iv i t ies on a var ie ty o f week l y nights and morn ings
of fered at dif ferent t imes. O u r Annua l Meet ing wil l be of fered on di f ferent days and t w o di f ferent t imes to
a c c o m m o d a t e di f ferent work schedules.



How wi l l the school provide, w i th Tit le | funds, t ranspor ta t ions , ch i ld care or h o m e visits, as such services

relate t o parents and fami ly engagement? [Every Student Educat ion Act Sect ion 1116]

Through the partnership with PTO and SAC, East Lake Elementary will utilize a child care program to assist in

parent attendance for parent informational nights.

Bui ld ing Capaci ty

H o w t h e school wil l provide o t h e r reasonable suppor t for pa ren t / fami l y engagemen t act ivi t ies. [Every

S tuden t Educat ion Act Section 1116]

At th is t i m e East Lake does n o t ut i l ize Ti t le | f u n d s t o prov ide t ranspo r ta t i on , ch i ldca re services, o r h o m e vis i ts .

Howeve r , i f any o f t h e s e services are needed, t h e school leaders wi l l refer o r con tac t t h e necessary p rov ide rs /agenc ies

o f such serv ices t o ensu re t h e y o c c u r fo r fami l ies .

Content and Type Person Anticipated Impact on Timeline Evidence or| S r n c i n ? | nerpomile| S tun t Acteoment | | eerivnees
i arents will be aware ofhow|August-? (Sign-in sheets,

o access their child(ren)?s October __ flyers, meeting
grades & learn how to help
he i r chi ldren w i t h school

ignments.

L i teracy
oach

act iv i t ies t o promote student
achievement in literacy.



Staff Training

C o n t e n t a n d Type Person A n t i c i p a t e d I m p a c t | T i m e l i n e | Ev idence o f

o f A c t i v i t y Respons ib l o n S t u d e n t E f fec t i veness

e A c h i e v e m e n t

sign- in sheets,Literacy Coach Provide content

knowledge for minutes,

teachers to support agenda,

student? and parents? PowerPoint

learning in all grade Presentation
levels and on all

reading levels.
Reveal and ONP Math/Science Coach | Provide content September | sign-in sheets,

Training knowledge for {December} minutes,
teachers t o s u p p o r t agenda,

students? and PowerPo in t

parents? w i t h ma th Presen ta t ion

skills in all g rade

levels on all levels.

1 . B e n c h m a r k

Tra in ing

O t h e r A c t i v i t i e s

How o t h e r act ivi t ies t h e school w i l l conduct t o encourage and suppor t parents and fami l ies in more

mean ing fu l engagement in the educat ion o f t he i r chi ld(ren)? [Every Student Educat ion Act Sect ion 1116]

Dur ing o u r annual meet ings, parents are given mul t ip le ways t h a t they can help the i r ch i ld( ren) a t h o m e

inc lud ing the fo l low ing :
1. Cur r icu lum resources and how t o access t h e m a t h o m e

2. Webs i tes available th rough ClassLink

3. H o w to access grade in Focus

C o m m u n i c a t i o n

How the school w i l l p rov ide t ime ly in fo rma t ion a b o u t the Tit le | programs?

At the beg inn ing of the school year, Open House al lows parents to visit the school a n d v i e w its resources. W e l c o m e
B a c k Packets a re prov ided to all students tha t includes a Title | booklet , District LEA Parent & Fami l y Engagemen t
Plan S u m m a r y and School Parent & Fami ly Engagemen t Plan Summary . Every n e w student that is enro l led
th roughou t the year is provided a copy of the packe t upon registrat ion. In addit ion, a Title | menu to access links to
T i t l e | i s a v a i l a b l e t h r o u g h t h e s c h o o l ' s w e b s i t e .



H o w the schoo l w i l l descr ibe and explain the cu r r i cu l um at the school , the fo rms o f assessment used t o

measure s tuden t progress and the ach ievemen t levels s tudents are expected t o obta in?

Curriculum being used at the school is addressed at the school SAC and PTO meetings. At our Title | Annual
Meeting, a PowerPoint is shared with the parents and families regarding information on the standards the child is
expected to achieve, what the child is learning, how the children are being evaluated, and how to get in touch with
the teacher.

How, if requested by parents, the school provides opportunities for regular meetings to formulate

Suggestions and to participate, as appropriate, in decisions relating to the education of their child(ren)?

A n y paren t is able t o request a parent / teacher conference in person or te lephone. Parents may contact teachers
v i a emai l . All t eache r email addresses are avai lable o n our school website.

H o w the school w i l l submi t parents / fami l ies comments i f the school -wide plan is not sat isfactory to

t h e m ? [Every Student Education Act Section 1116]

A n e lec t ron ic vers ion o f ou r Ti t le | survey is prov ided t o parents in o rde r to get feedback on curr iculum, test ing,
barriers, etc. Data is col lected and results f rom the surveys are prov ided in the Spring and shared with parents. Al l
pa ren t s are invi ted to d iscuss the results and ways to improve our school f o r the upcoming year.



Access ib i l i t y

A description o f how the school will provide full opportunit ies for participation in parent/ fami ly

engagement activities for all parents/families?

Our school has an outdial system called School Messenger that is used to contact parents in regards to events
happening at the school, as well as emergencies. Automated messages are provided in English and Spanish.
Osceola County School District has a virtual backpack website that parents can visit in order to see the various

community businesses that are involved with the district schools and areas.

A description of how the school will share information related to school and parent/family programs,

meet ings, school repor ts , and o t h e r act ivi t ies in an unders tandable , u n i f o r m f o r m a t , and in languages

t h a t t h e paren ts / fami l i es can understand?

East Lake Elementary uti l izes social media, Remind, and o u r school webs i te .

D iscre t ionary (Opt iona l )

Any act iv i t ies that are not required, but w i l l be paid for th rough Tit le |, Part A fund ing ( fo r example ,

h o m e visits, t ranspor ta t ion for meetings, act ivi t ies related t o pa ren t / f am i l y engagement . Etc.)

(Opt iona l )

Description of Person Anticipated Impact on | Timeline
Implementation Strategy Responsible Student Achievement



B a r r i e r s

A descr ipt ion o f the barr iers that h indered par t i c ipa t ion by parents dur ing the previous school year f r o m

the school end o f year survey?

Data indicated the t ime events are o f fe red conf l ic t w i t h pa ren t availabil i ty. Every a t t e m p t is made t o

schedule school events and meet ings are mul t ip le t imes a n d / o r days in o rde r t o encourage the m o s t

invo lvement possible. Surveys have addi t iona l ly been sent ou t request ing best t imes and days for events,

bu t there was no consistent t rend t o avai labi l i ty o f famil ies.

A descr ipt ion o f the steps the school wil l take dur ing the upcoming school year to ove rcome the barr iers

(w i th par t icu lar a t tent ion paid t o parents/ fami l ies w h o are disabled, have l imi ted English prof ic iency,

and parents / fami l ies o f migra to ry chi ldren?

U p c o m i n g even ts are p o s t e d th rough t h e school webs i te , in Parent Portal , Social media, a n d Remind. Al l o f t h e s e have

op t i ons fo r language t rans la t ion and disabi l i ty assistance.

Count Barrier (Including the Specific Subgroup) Steps the school will take to overcome

1 . Transpor ta t ion IN/A this has not been ident i f ied as a barr ier at

IELES.

2 . Language Barrier ranslation is provided at all meetings,

ainings, and other important school events.

Child Care h i ld ren are we lcome at a l l act iv i t ies and ch i l d

are is prov ided at meetings.


